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Exploring Possibilities, 
 B U I L D I N G  S U C C E S S
Framework
SkillsUSA has an impact on the lives 
of America’s future workforce 
through the development of personal, 
workplace and technical skills that 
are grounded in academics. 

Technical Skills 
Grounded in 
Academics

Personal 
Skills

Workplace 
Skills

1)  Integrity
2)  Work Ethic
3)  Professionalism
4)  Responsibility
5)  Adaptability/Flexibility
6)  Self-Motivated

1)  Communication
2)  Decision Making
3)  Teamwork
4)  Multicultural Sensitivity 
     and Awareness
5)  Planning, Organizing 
     and Management
6)  Leadership

1)  Computer and 
     Technology Literacy
2)  Job-Speci�c Skills
3)  Safety and Health
4)  Service Orientation
5)  Professional 
     Development

GUIDE TO STARTING A SKILLSUSA CHAPTER IN MIDDLE SCHOOL

Why You Need SkillsUSA for Student Success
SkillsUSA exists because we believe every student deserves to succeed. It’s that simple. We’re in the 
business of ensuring students are ready to excel in the workplace and as leaders of their communities. This 
is an awesome responsibility, but it’s one to embrace because it defines SkillsUSA’s legacy of changing 
students’ lives for the better. Since 1965, SkillsUSA reached more than 11.6 million members. As a teacher 
and advisor, you are at the forefront of this purposeful tradition. You are an essential link between your 
students and career readiness.

So, what do students need to be ready for a career? We believe the answer lies in the SkillsUSA framework 
— in which every student has an opportunity to develop personal, workplace and technical skills. This 
“trifecta for student success” centers on industry demands. It builds a foundation for learning and leadership 
development that’s relevant and intentional. The framework exposes students to the whole package offered 
by career and technical education and by SkillsUSA. What’s more, the framework provides a pathway to a 
better life. 
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In addition, SkillsUSA is integral to classroom instruction, and its method of applied learning promotes 
self-confidence through hands-on experiences and activities. Our students — by participating in classroom 
activities, leadership training, community service, and state and national skills competitions — learn the value 
of high ethical standards and gain an understanding of the free enterprise system. We connect students to 
skills through:
 Leadership conferences 
 SkillsUSA Championships events from the local to national levels
 Partnerships with business and industry
 The SkillsUSA Program of Work for chapters

SkillsUSA = Opportunity
SkillsUSA empowers its members to become world-class workers, leaders and responsible American 
citizens. We help each student excel. As SkillsUSA members, your students can be part of one of America’s 
largest associations for technical education teachers and students. SkillsUSA is a national, nonprofit student 
organization serving more than 300,000 student and professional members in all 50 states and two 
U.S. territories. Members are enrolled in trade, technical and skilled service professions, including health 
occupations. SkillsUSA is made up of more than 17,000 member classrooms in public schools, career and 
technical centers, and two- and four-year colleges. 

The Benefits: Let Us Count the Ways …
Student benefits:

•	 Connects	to	a	professional,	nationally	recognized	organization
•	 Develops	personal,	workplace	and	technical	skills
•	 Gains	leadership	experience	at	a	younger	age
•	 Participates	in	activities	that	build	self-confidence	
•	 Explores	careers	and	develops	professionally
•	 Interacts	with	future	employers	in	business	and	industry
•	 Builds	awareness	of	career	and	technical	education	programs	in	high	school
•	 Receives	opportunities	to	showcase	skills	and	abilities
•	 Gets	recognition	for	achievements

Teacher benefits to leading a chapter:
•	 Connects	students	to	interactive	learning
•	 Supports	a	pathway	for	program	recognition
•	 Generates	student	excitement	for	a	meaningful	experience
•	 Offers	structured	training	for	career	readiness
•	 Promotes	career	and	technical	education	as	students	transition	to	high-school	courses
•	 Forms	a	bridge	between	middle	school	and	high	school

Administrator benefits to supporting a chapter:
•	 Provides	opportunities	to	publicize	students’	success	to	the	community
•	 Typically	reduces	discipline	issues,	as	a	quality	chapter	keeps	students	in	school
•	 Increases	business	and	industry	leaders’	engagement	with	the	students	and	school
•	 Adds	more	leadership	opportunities	for	students
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School benefits of middle-school membership:
•	 Fosters	self-esteem	
•	 Develops	student	leaders
•	 Keeps	students	in	school
•	 Engages	students	to	reduce	discipline	problems
•	 Promotes	community	pride
•	 Increases	retention	rates
•	 Promotes	higher	academic	achievement/test	scores
•	 Involves	the	community
•	 Involves	business	and	industry
•	 Aligns	with	national	standards
•	 Provides	career	exploration	for	students
•	 Creates	visibility	in	community

Exploring Possibilities: An Open Invitation and Your Role
Middle-school members must be or have been enrolled in a middle-school exploratory course that prepares 
for	future	study	in	a	career	and	technical	education	pathway.	Each	SkillsUSA	chapter	is	advised	by	one	or	
more teachers, referred to as chapter advisors. A student leadership team (chapter officers) is elected by its 
peers to lead chapter meetings and organize committee structure. In this student-run organization, members 
feel a sense of empowerment and belonging, due to their hands-on involvement in planning chapter activities 
and learning from firsthand experiences. In turn, the chapter advisor (teacher) serves to facilitate the learning 
of the students rather than doing the work for them. SkillsUSA is a motivator for students to put forth their best 
effort in the classroom, making daily lessons even more relevant to career success. As a SkillsUSA advisor, 
the activities, projects and contests provide opportunities for you to build stronger relationships with students. 
Chapter activities and accomplishments can build a positive image for your program and your school.

Membership Dues: A Minimal Investment
Student membership runs annually from Sept. 1 to Aug. 31. Professional membership lasts for one year from 
the	date	of	registration.	Each	chapter	should	have	at	least	one	professional	member.	Student	dues	are	$8	
plus	state	dues.	Professional	dues	are	$14	plus	state	dues.	State	dues	can	be	found	online	at:	www.skillsusa.
org/membership-resources/advisors/dues-and-deadlines/. To register members and submit membership 
dues,	log	in	at:	www.skillsusa-register.org/Login.aspx.	In	2015,	the	national	membership	deadline	is	March	
2;	this	annual	deadline	typically	falls	on	the	first	business	day	of	March.	

Chapter Structure: Choosing One that Works for Your School/Program
A middle-school chapter can be organized in a way that best meets the needs of the school, teachers and 
students.	Below	are	two	suggested	structures.	Select	the	structure	the	best	fits	your	participants:
 

•	 The	chapter	serves	only	individual	classrooms	(referred	to	as	sections	within	the	chapter)	and	the	
students within those classes. This structure allows for a chapter to be formed within a single class 
period, with one teacher acting as the advisor and students in the class participating.

•	 The	chapter	is	schoolwide,	serving	all	eligible	students.	In	this	model,	students	from	multiple	classes	
meet during an activity period or other assigned time during, before or after school to organize and 
carry out the goals of the chapter. Student officers are elected.
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TEN SIMPLE STEPS 
TO ESTABLISHING A SUCCESSFUL CHAPTER

The following 10 steps will ensure you successfully start your SkillsUSA chapter and engage students in 
leading chapter activities and programs. 

1.  Secure support from your school administration.
 Successful SkillsUSA chapters work with school administrators from the onset. It is essential to 

receive	permission	and	support	from	your	administration	to	start	a	SkillsUSA	chapter.	(Resources	to	
assist you in the conversations include a guide for administrator meetings, outline and talking points 
for	administrator	meeting,	and	administrator	flier;	all	can	be	located	online	at:	www.skillsusa.org/
about/start-a-chapter/12-steps-to-starting-your-skillsusa-year/talking-points-for-an-administrator-
meeting/.

2.  Connect to your state SkillsUSA director.
 Connecting to your state SkillsUSA director will ensure you are included on future mailing lists and 

are up to date on all upcoming events and activities. Your state SkillsUSA director can also provide 
you with assistance in getting your SkillsUSA chapter up and running.

 A complete listing of state SkillsUSA directors and their contact information can be found at: 
 www.skillsusa.org/about/state-directors/.

 Once you have received support from your administration and connected with your state SkillsUSA 
director,	it	is	time	to	formally	establish	your	SkillsUSA	chapter.	Both	a	charter	and	constitution	must	
be submitted to your state SkillsUSA director.

 A SkillsUSA sample chapter charter is provided online at http://skillsusa.org/programs/middle-
school/. Complete a charter application, and have your administrator sign it. Students can also be 
involved in this process. Let them share their excitement about the new chapter by delivering the 
charter to the administrator for his or her signature. 

 Along with the charter, the chapter must submit a constitution. A sample constitution is also 
provided online at: www.skillsusa.org/wp-content/uploads/2014/09/LocalConstitution.rtf.

3.  Incorporate SkillsUSA into your classroom. Use a parent letter and 
 SkillsUSA brochure to showcase the value of SkillsUSA for students. 

	 Ensure	parents	and	families	understand	that	SkillsUSA	is	an	integral	component	of	their	student’s	
career success by incorporating SkillsUSA directly into your classroom. This will illustrate its 
importance. 

	 Use	the	parent	letter	and	SkillsUSA	brochure	to	demonstrate	to	parents	the	value	of	SkillsUSA.	Both	
can be located at http://skillsusa.org/programs/middle-school/. 
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4.  Create excitement and awareness by showing students the SkillsUSA   
 kickoff video.

 A video introduces the theme for the year, such as “SkillsUSA: 50 Years of Champions at Work,” 
and walks students through their year of engagement in SkillsUSA activities and programming. 
Videos	can	be	located	online	at:	www.youtube.com/user/SkillsUSAOfficial.

 Hold a membership recruitment drive and encourage everyone to join. Create incentives for 
students	to	sign	up	(door	prizes,	drawings,	special	snacks).	Get	creative	and	have	fun.	Check	out	
all the ideas for your membership recruitment drive at: www.skillsusa.org/membership-resources/
chapters/recruiting/.

5.  Select your first meeting date and advertise the meeting.
	 Don’t	lose	a	minute	in	getting	your	students	engaged	in	SkillsUSA	activities.	After	you	have	made	

them aware of the opportunities and created excitement around SkillsUSA, set your first meeting 
date and advertise.

 Customize the meeting promo flier with specific information. The template for this flier is online 
at http://skillsusa.org/programs/middle-school/.	Display	the	fliers	through	your	classroom	and	
school so members and potential members are aware of the upcoming meeting.

 If possible, arrange for refreshments at your meeting. A few soft drinks and chips go a long way in 
making students feel welcomed, or try orange juice and doughnuts if it is a morning meeting. 

	 Because	of	the	integral	nature	of	SkillsUSA	—	and	the	leadership	skills	that	come	from	students	
being actively engaged — many chapters will hold their meetings during the school day within 
each class period. This gives everyone an opportunity to be involved. 

 Create an agenda for this meeting. A sample can be found online. Include upcoming dates of any 
state SkillsUSA activities or conferences. Also plan to discuss the upcoming election of officers, their 
responsibilities and any other pertinent information. Prepare information about being selected to 
serve as a committee chair for the SkillsUSA Program of Work.

6.  Hold officer elections, select committee chairs and dive into the  
 program of work.

 Once officers are elected, your chapter moves from advisor-led to advisor-supported. Students 
should take the lead with SkillsUSA. Serving as a chapter officer is one of the best ways for a 
student to hone workplace and leadership skills.

	 Allow	your	officers	to	organize	the	agenda	and	manage	the	chapter	meeting.	Ensure	all	parts	of	
the SkillsUSA Program of Work are built into your yearly calendar. Program of work descriptions, 
a committee list and report form, and a sample chapter calendar for establishing your yearly goals 
can all be found online at http://skillsusa.org/programs/middle-school/. Use the membership 
survey to discover which projects individual members are interested in organizing and leading 
within the chapter.

 Train your local chapter officers to lead their organization. You will be so impressed by how officer 
training becomes a win-win for everyone as they develop into professionals and you, the advisor, 
are able to be a facilitator of their learning.
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7.  Introduce SkillsUSA’s Chapter Excellence Program.
	 The	Chapter	Excellence	Program	actualizes	the	SkillsUSA	mission	on	the	local	level.	The	chapter	

experience makes intentional leadership development a reality for every student. This program has 
the potential to influence students in all areas of each of the three categories within the SkillsUSA 
framework: personal skills, workplace skills and technical skills. Specific characteristics defined 
within each category help ensure tangible benchmarks are achieved by students involved in 
chapter programming.

	 The	Chapter	Excellence	Program	application,	how-to	guide,	scoring	rubric	and	awards-level	poster	
are available online at: www.skillsusa.org/programs/chapter-excellence-program/.

	 Ensure	your	students	are	leading	the	cause	in	completing	the	Chapter	Excellence	Program.	They	are	
the ones reaping the benefits of the activities as they grow their personal, workplace and technical 
skills. 

 Participation in this program validates your students’ involvement in SkillsUSA. Students gain 
valuable professional development and leadership skills through chapter activities, so acknowledge 
the importance of those skills by linking them to a point system that recognizes and honors your 
chapter. 

8.  Show the SkillsUSA membership PowerPoint presentation during an  
 open house, faculty meeting or parent orientation. 

 Invite student members to “meet and greet” parents and any nonmembers. 

 Have plenty of copies of the SkillsUSA brochure for students to take home and discuss with their 
families. 

	 Either	allow	the	presentation	to	play	as	parents	and	students	visit	your	classroom/lab,	or	…

 If possible, have parents and students seated and present the PowerPoint to them. An extra bonus 
is to have SkillsUSA members present selected slides or even give short testimonials on why they 
benefit from being involved in SkillsUSA. A PowerPoint can be found online at http://skillsusa.org/
programs/middle-school/. 

9.  Include administrators in your early chapter success. 
 As everyone becomes engaged in your chapter, be sure to share the excitement and success with 

your administrators and guidance counselors. 

 Chapter officers can send an official invitation to administrators or faculty members asking that they 
bring greetings to the members during an upcoming chapter meeting. This will give administrators 
an opportunity to see the student members in action and using their leadership skills. Have a 
chapter officer follow up by sending a thank-you card. 

 Your students are the stars of your chapter, so don’t miss any opportunity to spread the message 
about their success and involvement in SkillsUSA activities and programs. Local newspapers 
appreciate positive stories to share with their communities. 

 Continuously consider ways to keep all your stakeholders involved and aware of your chapter.
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10.  Register yourself and your students as members of SkillsUSA.
	 Register	your	members	by	visiting	www.skillsusa-register.org.	If	you	do	not	see	your	school	listed	

on	the	online	registration	system,	contact	Judy	Garrison,	senior	membership	services	manager,	at	
jgarrison@skillsusa.org or at 703-737-0616.

	 For	additional	help	in	establishing	your	SkillsUSA	chapter,	call	the	SkillsUSA	Membership	Hotline	
toll	free	at	844-875-4557.

 Celebrate the incredible opportunities that you, as an advisor, are making available to your 
students. You are changing students’ lives — one student at a time!
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THE BLUEPRINT OF 
CHAPTER SUCCESS: 

The SkillsUSA Program of Work

SkillsUSA’s framework of developing personal, workplace and technical skills actualizes our mission “to 
empower members to become world-class workers, leaders and responsible American citizens.” It also 
serves	as	the	blueprint	for	career	readiness	—	our	ultimate	goal	as	an	organization.	By	centering	on	
industry demands, the framework builds the foundation for relevant and intentional student learning and 
employability skill development. 

Paramount to framework success is the creation and implementation of an effective program of work, our 
planning	tool	for	chapters.	By	participating	in	SkillsUSA	Program	of	Work	activities,	chapters	become	
conduits for students to grow in a meaningful way. Students take part in the planning, organizing and 
implementation of activities, which develops their skills and builds character. 

Chapter activities are related to at least one of the seven key areas of the Program of Work:

•	 Professional	development
 Activities that prepare members for entry into the workforce and provide for success in a career

•	 Community	Service
 Activities that promote and improve good will and understanding among the community through 

services donated by chapters, and to instill in members a lifetime commitment to community service

•	 Employment
	 Activities	that	increase	student	awareness	of	quality	job	practices	and	attitudes,	and	increase	the	

opportunities for employer contact and eventual employment

•	 Ways	and	means
 Activities that allow members to plan and participate in fundraising activities for the purpose of 

supporting the chapter’s projects

•	 SkillsUSA	Championships	
 Activities that offer students the opportunity to demonstrate their skills and be recognized for them

•	 Public	relations
 Activities that allow the general public to be made aware of the good work that students in career 

and technical education are doing to better themselves and their community, state, nation and 
world

•	 Social	activities
 Activities that allow members to get to know each other in something other than a business or 

classroom setting
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July
Summer social activity (Personal)
Chapter officer leadership retreat (Workplace)
Service project with a continuing care community to 
teach patrons how to use the Internet and social media 
(Technical)

August
Personality and strengths assessment for members 
(Personal)
Committee structure to plan and organize chapter 
activities (Workplace)
Development	of	chapter	budgets	(Workplace)
Chapter	member’s	service	on	CTE	advisory	board	and	
reporting back to chapter (Technical)

September
Student-to-Student mentoring program (Personal)
New-member welcome and orientation (Personal)
Beginning-of-year	open	house	(Personal)
Hosting team-building activities day for other campus 
organizations (Workplace)
Exploring	career	pathways	(Technical)
Software update workshop (Technical)

October
Leadership conference participation (Personal)
Attending or hosting cultural awareness and diversity 
program (Workplace)
Fundraiser	(Workplace)
Workplace tour(s) (Technical)
Managing concessions stand or school store 
(Technical)

November
Organizing for Presidential Volunteer Service Award 
(Personal)
Guest	speaker	from	human	resources	(Workplace)
Industry-specific professional guest speaker to discuss 
planning and managing career paths (Technical)

December
Teacher and administrator appreciation breakfast 
(Personal)
Dress-for-success	workshop	or	fashion	show	
(Workplace)
Job shadow (Technical)

January
Public speaking experiences (Personal)
Career day (Workplace)
Facilitating	workshop	on	the	technical	skills	learned	
in class for elementary- or middle-school students 
(Technical)

February
Personal wellness and image campaign (Personal)
Local delegate training for state conference (Personal)
Mock-interview and résumé-writing workshops 
(Workplace)
SkillsUSA Week celebration (Workplace)
In-class skills demonstrations (Technical)
Customer service training (Technical)

March
Planning for state and national skills conference 
(Personal)
“Resolute:	Ethics	at	Work”	workshop	for	students	on	
campus (Personal)
Member entrepreneurship programs (Workplace)
Service projects (Technical)

April
Team and individual leadership competitions (Personal)
Business	appreciation	and	recognition	(Workplace)
Presentation to board of education (Workplace)
Services based upon a technical trade area to single 
parents or military personnel (Technical)

May
“Quotes	to	Results”	workshop	led	by	officers	at	chapter	
meeting,	using	“Results	to	Honor”	cards	for	building	
self esteem in chapter members (Personal)
SkillsUSA’s Week of Service participation (Personal)
Officer induction (Workplace)
End-of-the-year	banquet	(Workplace)
Demonstration	by	industry	professional	of	new	
technology or workplace trends (Technical)

June
National Leadership and Skills Conference (NLSC) 
(Personal)
Middle-school orientation (Workplace)
Using technical skills in championships (Technical)
Safety demonstration for school during National Safety 
Week (Technical)

SAMPLE  CHAPTER  ACT IV IT I ES 
and Corresponding Framework Components 
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RESOURCES FOR CHAPTERS

Questions?
Call	the	toll-free	Membership	Hotline:	844-875-4557,	Monday	through	Friday

Website: www.skillsusa.org

LEVERAGING YOUR LEADERSHIP WITH  
EFFECTIVE CHAPTER MEETINGS 

(Teacher’s	Guide	and	Student	Booklet)

JUMPSTART!

Icebreakers	and	Mixers

PROFESSIONAL DEVELOPMENT  
PROGRAM

 
ADVISOR’S SUCCESS KIT 

(ASK)
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